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The 9 Steps to Success

1.

Call the numbers on the back of this brochure to
make an appointment.

. At the first meeting you will be required to sign a

confidentiality agreement after which we will discuss
the features of the business including financial
details. This is also an excellent opportunity for you to
ask any questions.

. At the next meeting we will furnish you with a copy

of our'Introduction to Commercial Franchise’and a
copy of the ‘Bobby Brewers Coffee Kiosk Franchise
Agreement’for your consideration. You may want
to take this document to a Lawyer for any legal
interpretations and advice.

. Approximately two weeks later (after you have had

time to fully understand the Franchise Agreement)
it will be time to sign it. At this point you will pay the
Franchisee deposit fee.

. After signing the agreement you will work closely

with our Site Location Manager to find the best
possible site for your Kiosk.

. Upon deciding on a location you will next sign a

sub-lease agreement and pay the remainder of the
Franchise Fee.

. While construction takes place you & your staff will

undergo our intensive training program.

. 3 days before opening you and your new staff

will begin the on-site, Pre-opening Training and
Familiarization program.

. Take possession of your future and keys to your new

Bobby Brewers Coffee Kiosk.
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9 bwéc dé thanh cong

1.

Goi dén nhitng sé dién thoai cudi quyén sach nhd dé sép
xép cudc gip gb.

. V6i cudc hop dau tién ban sé& dwoc yéu cau dé ky mot

hop ddng bdo mat , sau viéc d6 chiing ta sé thao luan vé
nhikng diém dac trung cla viéc kinh doanh, bao gém ca
nhirng khoan v& tai chinh. Day ciing la mét co hdi dé ban
hai v& bat ky cau hdi nao.

. V&i cube hop sau dé chung t6i sé cung c4p cho ban ban

sao “Vai Diéu V& Nhuwong Quyén Thwong Mai” cda ching
t6i, va mot ban sao cua “Hop Bdng Nhwong Quyén Cho
Gian Hang Bobby Brewers Coffee” cho viéc nghién ciru
clia ban. Ban c6 thé mang tai liéu dén luat sw dé dwoc giai
thich hodc huéng dan.

Khoang 2 tuin sau d6 (sau khi ban da c6 thoi gian dé hidu
rd vé& hop ddng nhwong quyén thwong mai) chiing ta sé
tién hanh ky két hop ddng. Tai thoi diém d6 ban sé& thanh
toan mét phan cho phi nhwong quyén.

Sau khi ky két hop ddng, ban sé& lam viéc thwong xuyén
hon véi chuyén vién v& mat bing kinh doanh cda chung toi
dé tim ra vi tri thich hop cho gian hang cta ban.

. Ngay khi quyét dinh chon mét mét béng, ban sé ky két tiép

mot hop ddng chuyén nhuong thué mét bang, va thanh
toan phan con lai clia phi nhwong quyén thwong mai.

. Trong qua trinh xay dyng, ban va nhan vién clia ban sé trai

qua qua trinh dao tao.

3 ngay trwéc khi khai trwong ban va nhan vién méi clia
ban sé& bat d4u véi vi tri méi, dwoc dao tao d& quen voi hé
théng méi.

. Nhan tai san va chia khda cho gian hang Bobby Brewers

Coffee clia ban.



Why Franchise?

Franchises have the highest success rate and lowest failure rate of
new businesses globally today. Greater than 90% of all Franchises
started in America 5 years ago are still in business today, where

as the vast majority of non-Franchise small businesses go out of
business in the first 5 years. There are more than 800,000 franchise
businesses in America today, employing over 8 million people,
accounting for $1.5 trillion of economic output or 40% of all retail
sales in the United States.

What is a Bobby Brewers Coffee Kiosk
Franchise?

A Bobby Brewers Coffee Kiosk is a stall, or small shop operated
within a shopping centre, office building, apartment block or
school which utilizes special architectural designs, equipment,
systems & procedures to sell specialty coffees, ice cream,
beverages, food, cakes, breads & pastries displaying the Bobby
Brewers Coffee trademark brand.

What makes Bobby Brewers Coffee
so special in Vietham?

Bobby Brewers Coffee is well recognized as the brand that brings
international quality, service and standards to the Vietnamese
market place, at locally affordable prices. To maintain a

high level of quality across all our product range, we
manufacture our own high grade coffees, premium

range of ice creams, cakes and specialty drink

mixes here in Ho Chi Minh City, so ensuring our

franchisees receive the highest quality products,

at the lowest possible cost.

Why a Bobby Brewers Franchise?

Bobby Brewers Coffee is a respected, tried and proven,
profitable business model, which has operated in
Vietnam for more than 5 years, providing Franchisees
with all the specialized knowledge & training required to
quickly establish and operate their Kiosk(s).

Bobby Brewers Coffee Kiosks are turn key businesses

designed & built by our construction team. They are fully
equipped & fitted out, (including initial stock) ready for the
Franchisee to begin operations within a month of signing our
sub-lease agreement for the location. This means you will not
have to worry about site selection hassles, design & construction
problems, or lost revenues while under construction.

How much does a Kiosk cost?

A new Bobby Brewers Coffee Kiosk containing everything you
need to start your business ranges between US$17,000 -25,000
depending on its size.

Vi sao lai ¢6 hinh thirc nhwong quyén thwong mai?

Nhwong quyén thwong mai 14 hinh thire kinh doanh c6 ty 1& thanh

cbng cao nhét, va ty |& thua 16 1a thap nhét trong cac hinh thirc kinh
doanh tdng thé ciia thoi nay. Co hon 90% trong tt ¢ cac hinh thirc
nhwong quyén thwong mai tai My tir 5 ndm tredc day van dang kinh
doanh dén hém nay,noi ma da phan kinh doanh khong nhwong quyén
gan nhw khong thé kinh doanh trong 5 nam triéc. Cho dén nay da

¢6 hon 800,000 hinh thire kinh doanh nhuwgng quyén tai My, tao viéc
lam cho hon 8 triéu nguwdi, déng gép cho kinh té qudc gia khoang 1.5

nghin ty hay 40% cua tit ca cac nha kinh doanh 18 tai My.

Gian hang nhwong quyén ciia Bobby Brewers
Coffee la gi?
Mot gian hang ciia Bobby Brewers Coffee la mot quay hang, hodc mot

clra hang nhd dwgc mé trong khudn vién mét trung tam mua sdm, cao
éc van phong, can hé cao cp hodc truéng hoc noi dugc thiét ké dac

biét, trang bi hé thdng va cach thirc ban hang chuyén vé ca phé, kem,
thiec udng, thirc an, banh ngot, banh mi va cach trwng bay nhan hidu
clia Bobby Brewers Coffee.

Diéu gi giGp cho Bobby Brewers Coffee

dac biét tai Viéet Nam ?
Bobby Brewers Coffee dwoc cong nhan nhu mot thwong hiéu véi chat
Iwong, dich vu va tiéu chudn qudc t& dén véi thi trudng Viét Nam,
v&i gia ca theo thi trwdng. D& duy tri chét lwgng cac loai san
pham cla chung t6i ngang nhau, chiing t6i tw san xuét
ca phé voi chat lvong cao, cac loai kem, banh ngot va
cac loai thirc uéng pha tron theo cong thirc dac biét tai
thanh phé H6 Chi Minh, vi thé dén véi thwong higu clia
chling t6i ban s& nhan duoc cac san phdm chét lugng
tot nhat, voi gia thip nhéat c6 thé co.

Sao lai la thwong hiéu ciia Bobby Brewers?

Bobby Brewers Coffee la mét khia canh, da dwoc thir
nghiém va chiing minh Ia kinh doanh cé lgi nhuan theo
cach hién dai, thwong hiéu dwoc thanh 1ap tai Viét Nam hon
5 nam trudc day, diéu kién cho nha nhan quyén 1a tat ca
kién thirc dic biét dwoc dao tao dé nhanh chéng cling cb
va m& ra gian hang ctia ho. Gian hang clia Bobby Brewers
Coffee duoc thiét ké theo I6i kinh doanh va xay dung béi
chinh nhém xay dung clia chung toi. Ho c6 day dd kinh
nghiém va trang thiét bi, (g6m ca vén ban d4u) s&n sang cho
nha nhan quyén dé bt dau thanh 1ap néi trong mdt thang
véi viec ky két chuyén nhwong hop ddng cho mét bang kinh
doanh. Biéu nay cé nghta ring ban sé& khdng phai lo I&ng nhiing
réc réi trong viéc Iwa chon vi tri, nhitng van dé thiét ké va xay dung,
hodc mét thu nhap trong suét qua trinh xay dung.

Gia cua mét gian hang la bao nhiéu ?

M6t gian hang méi clia Bobby Brewers Coffee bao gdm tt c& moi thir
ma ban can dé bt dau cho viéc kinh doanh clia ban, trong tam gitra
17,000 — 25,000 USD tuy thudc vao kich thwdc cla gian hang.



How much is the Kiosk Franchise Fee?

The Kiosk Franchise Fee, is $3,000 which is paid in two installments.

50% is paid upon the signing and acceptance of the Franchise
Agreement, and the final 50% is paid upon the signing and
acceptance of the sub-lease agreement for the location.

How long is the Franchise Term?

The Bobby Brewers Coffee Kiosk Franchise term is for five (5) years.
This can be extended for another five(5) years simply by paying
50% of the then Franchise Fee for a Bobby Brewers Coffee Kiosk at
the end of the original Franchise Agreement term.

What about royalty fees?

A Bobby Brewers Coffee Kiosk franchise pays 3% of gross monthly
sales as a royalty fee. However, to assist new franchisees establish
themselves no franchise fee is paid for the first 3 calendar months
of operation.

Chi phi nhweng quyén cia gian hang la bao nhiéu?
Phi nhwong quyén cho gian hang 1a 3,000 USD dwoc thanh toan vao
2 14n. 50% duoc thanh toan ngay khi ky va céng chivng cho hgp déng
nhuong quyén thwong mai, va 50% con lai dwoc thanh toan ngay khi
ky két va cong chirng cho viéc chuyén nhuong hop ddng thué mét
béng kinh doanh.

Ky han nhwong quyén la bao lau?

M6t gian hang nhuong quyén clia Bobby Brewers Coffee 6 ky han

la nam (5) ndm. Diéu nay c6 thé gia han thém nam (5) nam véi viéc
thanh todn thém phi nhuwgng quyén 50% cho mét gian hang, thwc hién
khi két thuc ky han clia hop déng nhuong quyén dau tién.

Phi ban quyén dwoec tinh nhw thé nao?

M6t gian hang mang thwong hiéu Bobby Brewers Coffee sé thanh toan
3% thu nhap hang thang nhw 1 chi phi cho ban quyén. Tuy nhién, d&
hé tro cho nha nhan quyén m&i cling ¢6 cho chinh ho, ho sé khong phai
thanh toan phi ban quyén trong 3 thang dau vira thanh Iap gian hang.

Is Financing available?

Bobby Brewers Coffee can provide pre-approved Franchisees, with
up to 30% financing of the Kiosk cost (not including Franchise Fee)
over 12 months at local bank interest rates.

| am a foreigner, can | operate a Franchise?

Yes! Bobby Brewers has an in-house legal team that can advise and
assist you how to do it.

Shouldn’t | buy an International Franchise?

Foreign Franchises which have been developed in markets such as
Australia, America or Europe have built their Franchise systems and
profitability models around the pricing structures which could be
expected in fully developed market places. Bobby Brewers Coffee’s
in-country manufacturing, supply chains & logistics ensure Bobby
Brewers Franchisees can sell our entire product range at locally
competitive & profitable price points.

What do | need to get started?

You need to possess a strong commitment to operating
your own business,

You need to want to be your own boss,

Good communication and people skills,

The ability to lead staff.

And you must want to: “Give more than expected, but
expect more than everyone else.”

-
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Nhirng khoan h tre tai chinh khac thi sao?

Bobby Brewers Coffee co thé kiém chiing nha nhan quyén trudc, sau
do6 nha nhan quyén sé thanh toan theo tirng 30% cla gia gian hang
(khdng bao gdm phi nhwong quyén) trong vong 12 thang theo Ii suét
ngan hang.

T6i la ngwdi nwée ngoai, toi ¢6 thé thanh 1ap mét hé
thong khéng?

Vang ! Bobby Brewers c6 luat sw riéng c6 thé hwéng dan va hé tro
ban cach thirc thanh lap.

C6 nén mua mét thwong hiéu quoc te khong?

Nhirng thwong hiéu quéc t& da phat trién trén thi trueng nhu Uc, My
hay Chau Au da xay dung hé thdng thwong hiéu clia ho va Igi nhuan
cao xoay vong cac hé thng, noi dwgc xem 1a phat trién nhét trén

thi trwdng. Bobby Brewers Coffee dwoc thanh 1ap trong nwéc, hé tro
theo day chuyén va chic ché, chac chan hé théng nhwong quyén
clia Bobby Brewers c6 thé ban toan bd san pham ciia chting tdi tai thi
trwdng mang tinh canh tranh va cé lgi nhuéan cao..

Téi can phai lam gi dé khé&i dau?

Ban can c6 day tan tam dé van hanh viéc kinh doanh clia chinh ban
Ban can c¢6 mong mudn tré thanh ngwei cha ctia chinh ban
Giao tiép va nhirng ky ning tét,

Nang Iwc dan dat nhan vién.

Va ban phai muén dé: “Cho nhiéu hon mong muédn, nhwng
mong muén nhiéu hon nhivng ngwoi khac.”
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Do | need experience?

No! Bobby Brewers will fully train you and your team in
every aspect of operating a successful coffee Kiosk in
Vietnam.

How will you assist me?

Extensive Training

Legal and Accountancy Assistance

Human Resource Management

Site Selection

Operating Procedures

Specialized Business Knowledge Assistance
Regular Field Support Consultation
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IT Implementation, Management & Support

T6i c6 can kinh nghiém khéng?
Khdng! Bobby Brewers sé dao tao day da cho ban
va tap thé cda ban trong sudt nhirng ngay hoat dong
cho sy thanh cdng cla gian hang tai Viét Nam.
Cac ban sé hé tro téi nhw thé nao?
Pham vi dao tao

Sw hé tro’ vé luat va ké toan

Hb tro’ quan ly nhan sy

Chon loc vi tri

Tha tuc hoat dong

Hé tror dic biét vé kién thirc kinh doanh
H6 tro hoi y thwéng xuyén vé cac linh vuc
Day du vé cong nghé thong tin,hé thong
quan ly va ho tro
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